PROCEEDINGS OF CITY COUNCIL MEETING
December 21, 2009
City of Havre de Grace, Maryland

The regular meeting of the Mayor and City Council was called to order on December 21, 2009 at 7:00 pm with Mayor Wayne H. Dougherty presiding and the following members present: Council President Craig, Councilmember’s Cullum, Martin, Shank, Miller and Guldenzopf. The Pledge of Allegiance was led by Mayor Dougherty and the opening prayer was performed by Mayor Wayne Dougherty.

On motion by Councilmember Shank and seconded by Councilmember Guldenzopf and on six affirmative votes, the minutes of December 7, 2009 were approved. 

RECOGNITIONS- NONE
PRESENTATIONS: Meghan Simmons, Manager of Economic Development gave a Five Year Economic Revitalization Action Plan Presentation.  This presentation summarized the need for the City to hire a consulting firm to create a Five Year Plan which will recommend actions to stimulate reinvestment in our Route 40 and Downtown Business District. 
APPOINTMENTS:  A motion was made by Councilmember Cullum and seconded by Council President Craig to appoint Joe Kochenderfer to the Water Sewer Commission. Motion carries 6-0.
OATH OF OFFICE: Joe Kochenderfer took Oath of Office for the Water Sewer Commission. Mr. Kochenderfer was sworn in by Mayor Wayne Dougherty.

COMMENTS FROM THE CITIZENS ON AGENDA ITEMS: NONE
RESOLUTIONS: NONE
ORDINANCES: NONE
UNFINISHED BUSINESS/OLD BUSINESS: NONE

NEW BUSINESS:
A. Water and Sewer Commission Report, Presented by Councilmember Fred Cullum.  A summary of 2009 was read to the Mayor and Council. 

B. A motion was made by Councilmember Cullum and seconded by Councilmember Shank to introduce for discussion Budget Amendment Request 2010-05. After discussion among the Mayor and Council, a motion was made by Councilmember Cullum and seconded by Councilmember Shank to approve the Budget Amendment.  The motion was voted on by voice vote and was passed 4-2. Council President Craig and Councilmember Miller voted against the motion. 
BUSINESS FROM THE MAYOR:

1. Wished everyone a Merry Christmas. Commented that 95% of his personal dollars were spent in Havre de Grace.  Shops are open with great inventory.
2. Was interviewed by Harford Magazine over the phone about “Living and Life in Havre de Grace”.  Emphasized why HDG is special.  Stated he appreciates everyone’s prayers and concerns with his son Joseph’s illness.  Thanked Citizens, HDG Council, friends and family. 
3. Mayor Dougherty asked all the directors to give an update on projects in their department. 

1. Captain Young: Gave recognition to the Police Department and Department of Public Works during snow event. Captain Young and Major Van Gilder were in constant communication with the Emergency Operations Center. Police Department began extended shifts starting Friday night.  Holiday patrol was maintained; very few incidents and normal patrol hours began Sunday. A total of 145-150 man hours were put in during snow event however minimal overtime was accrued.  A formal action report is forthcoming. 
2. Carol Mathis-Director of Administration: Carol Mathis and George DeHority (Director of Finance) to meet with Congressman Dutch Ruppersberger’s office in Washington D.C. The meeting was regarding federal appropriations processes, procedures and opportunities.  A future meeting is planned with Mayor Dougherty and Congressman Dutch Ruppersberger.
3. Neal Mills- Director of Planning: House Bill 1141 mandates two new sections that include municipal growth element that will look at residential growth and water resources element that will look at our water supply for the next 20 years. 


The Comprehensive Plan will also be updated. We will file for two six month 

extensions to allow integration of Comprehensive Plan, Comprehensive Zoning 
Review and Revitalization Plan.  We are also updating Storm Water 
Management 
Ordinance. Our draft is at MDE. Planning Commission 
will meet 
December 28, 2009 to review site development plans for Scenic Manor. 
Pre site planning meeting for St. John’s Commons will occur in the Spring prior 
to the ground breaking.
4. George DeHority- Director of Finance: with the assistance from Jim Newby and Major John Van Gilder, the City will be refunded $90,000 in sales and usage taxes imbedded in our utility rates. Utility generation rates will be c bid resulting in a 10-15% savings.

We have been able to work out an agreement with Tyler technologies to have off 
site storage of our financial data and disaster relief assistance. They will take 
weekly back ups of our financial data and allow us to use their facility if a 
disaster.

5. Larry Parks- Director of Department of Public Works: Expressed DPW gratitude to the Police Department during the snow event.  Appreciates the hard work of the 23 employees that worked all weekend to clear snow. Will continue to work to clear snow. 

Lilly Run Project: Joint permit application has been completed and reviewed 
by the City and submitted to Board of Education; Waiting for comments at this 
time. 

Old Bay Lane: The City obtained final ownership this year. We are requesting proposals for engineering firms to complete a full assessment on this project. Total project is estimated at $750,000. 
BUSINESS FROM THE COUNCIL:

Council President Craig: 

1. Thanked all Directors for reporting. 
2. Old Bay Lane- Commented that everyone should understand the City has taken over responsibility of Old Bay Lane. Old Bay Lane provides entrance several areas that include Stancil Field, Industrial Park, National Guard, and the helipad. Old Bay Lane benefits may different uses and this is a project that he would like to see completed.
3. Wishes everyone a Merry Christmas and a safe and wonderful New Year.

4. Congratulates Cousin Megan DiMauro on her engagement. 

Councilmember Guldenzopf:
1. Wishes everyone a Merry Christmas and a Happy New Year.

2. Thanks City employees and DPW for everyone’s hard work all year and during this snow event. 

3. Commends the Mayor for allowing the Directors to speak and give an update from their department. 

4. Condolences to Father Elledge and Bill Tarello’s family. 

Councilmember Cullum:
1. Thanked department heads for the update and would like to see this occur more often.
2. Thanked the staff for a job well done this year and during the snow blizzard of 2009.

3. Wishes everyone a Merry Christmas and a Happy New Year. 

4. Reminds everyone that citizens are required by Ordinance to clear snow from their sidewalks.
Councilmember Shank:
1. Billy Zepp will be coming home on Tuesday. 

2. Councilmember Shank and Mayor Dougherty attended the Volunteer Christmas Party at the Visitors Center. Stated he appreciates all the hard work from the volunteers.

3. Congratulations to Drew who celebrated his 15th birthday and Michi who celebrated her 19th birthday.

4. Congratulations to George Wagner and Barbara Porcelli on their marriage. They were married last Friday.

5. Annual Duck Drop will happen at the Havre de Grace Middle School on New Year’s Eve.
6. January 9th at Rodgers Tavern will be dedicating new Pier in Perryville.
7. An activity took place at HDG High School, Drama Therapy performed various skits and subject matters were thought to be inappropriate by many.  
Councilmember Martin:
1. The luminaries were not able to be prepared for the Candlelight tour due to the weather.  The supplies will be saved for next year. 
2. Thanked DPW for putting no parking signs up on Union Ave for the Candlelight tour. 
3. Thanked Directors for their reports.

4. Stated that he has been Chairman of Parks and Harbor Committee since July 3, 2008. Rules were established prior to the transient pier opening behind the lighthouse. One rule states that fishing is not allowed, however Councilmember Martin feels that tax paying citizens should be able to fish off the pier if they would like to.

A motion was made by Councilmember Martin and seconded by Councilmember Shank to remove the “no fishing sign” on the transient pier. Motion carries by voice call 6-0.
5.   Wishes everyone a Merry Christmas. 

Councilmember Miller:
1. Appreciates the Directors giving a report. 

2. January 5th, 2010 is the next Zoning Task Force meeting @ 7pm.  Open to the public.
3. Wishes a Merry Christmas to everyone. 

Comments from the Citizens:

 Joe Kochenderfer, Tydings Road: Thanked the Mayor and City Council for appointing him to the Water and Sewer Commission. Mr. K also stated that he was saddened by the death of Bill Tarello. Bill was an excellent member of the Commission and looked forward to working with him. The recognition that was presented to Mr. Tarello earlier in the year was read into the record. Mr. K stated that “Bill was an advocate for citizens, he was opened minded but direct”.
Garrett Lytle, Miller Court: Stated that Bill Tarello will be deeply missed. He had “take no prisoners attitude with everything he did”. Mr. Tarello worked for the citizens.

John Lee, 437 Battery Drive: 
1. Stated that he too lost a dear friend, Dr. Percy Williams. He was a mentor, role model and hero.

2. Commented on DPW hard work and also stated that Bradford Green development has icy spots on the hill that may cause an accident.  The Mayor stated he will address this with DPW. 

3. Is looking for a designated area for historical purposes in the old school at 555 Alliance St. 
He will contact Meghan Simmons to discuss RAD loan. 

Don Mathis 305 Tidewater Drive: Commented on Havre de Grace Middle School students buying fifteen hams for needy families.

Kevin Racine 900 Erie Street: Glad to hear about stimulus package.  Mr. Racine serves on a State Capacity and will be looking at the upcoming projects in Havre de Grace. 
A motion was made by Councilmember Martin and seconded by Councilmember Cullum to adjourn at 8:44 pm.


