PROCEEDINGS OF CITY COUNCIL MEETING
December 7, 2009
City of Havre de Grace, Maryland

The regular meeting of the Mayor and City Council was called to order on December 7, 2009 at 7:00 pm with Mayor Wayne H. Dougherty presiding and the following members present: Council President Craig, Councilmember’s Cullum, Martin, Shank, Miller and Guldenzopf. The Pledge of Allegiance was led by Mayor Dougherty and the opening prayer by Chaplin Frank Roth of Susquehanna hose Company. 

On motion by Councilmember Shank and seconded by Councilmember Cullum and on six affirmative votes, the minutes of November 16, 2009 were approved. 

RECOGNITIONS/PROCLAMATIONS
A. Student of the Month Recognition was presented to Nikita Patel of Meadowvale Elementary School.
B. Student of the Month Recognition was verbally presented to Abigail Griffin of Havre de Grace Middle School. Abigail’s family is military and she was not able to be present at the meeting. Mayor Wayne Dougherty presented a student of the month recognition at Havre de Grace Middle School earlier in the week to Abigail Griffin. The recognition was read into the record. 
C. Student of the Month Recognition was presented to London Keith of Havre de Grace High School.
D. Heritage Warrior Recognitions of 2009 were presented by Mayor Dougherty and Councilmember Guldenzopf to the following sixth grade students. Kaci and Megan Carftwright, Harry Daghir, Sarah Frick, Rhys Hockenberry, Janelle Karganilla, Christy Polk, Kayla Preston, Janie Cape Ranken and Sophia Tobio.

APPOINTMENTS: NONE
COMMENTS FROM THE CITIZENS ON AGENDA ITEMS: NONE
RESOLUTIONS:
A. A motion was made by Councilmember Cullum and seconded by Councilmember Martin to introduce resolution 2009-17. Motion carries 6-0. A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF HAVRE DE GRACE MARYLAND MUNICIPAL CORPORATION TO APPROVE A REAL PROPERTY TAX CREDIT AGAINST THE CITY PROPERTY TAX IMPOSED ON THE ELIGIBLE ASSESSMENT FOR PROPERTY IN THE ENTERPRISE ZONE KNOWN AS EFC SYSTEMS INC., SITE AT 1851 CLARK ROAD, HAVRE DE GRACE, MD 21078, PRESENTLY OWNED BY J.A.F.R. LLC. After explaining the rationale surrounding the purpose of Resolution 2009-17, Councilmember Cullum made a motion to adopt the resolution on first reading. Councilmember Shank seconded motion. Motion carries 6-0. 
B. A motion was made by Councilmember Cullum and seconded by Councilmember Shank to introduce resolution 2009-18. Motion carries 6-0. A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF HAVRE DE GRACE MARYLAND MUNICIPAL CORPORATION TO APPROVE A REAL PROPERTY TAX CREDIT AGAINST THE CITY PROPERTY TAX IMPOSED ON THE ELIGIBLE ASSESSMENT FOR PROPERTY IN THE ENTERPROSE ZONE KNOWN AS SUN PRODUCTS, SITE 1900 CLARK ROAD, HAVRE DE GRACE, MD 21078, PRESENTLY OWNED BY MCBH CLARK ROAD LLC. 
After explaining the rationale surrounding the purpose of Resolution 2009-18, Councilmember Cullum made a motion to adopt the resolution on first reading. Councilmember Martin seconded motion. Motion carries 6-0
**Mayor Wayne Dougherty recognized Meghan Simmons, Manager of Economic Development for her preparation and hard work with both of these resolutions. 

ORDINANCES: NONE
UNFINISHED BUSINESS/OLD BUSINESS: NONE

NEW BUSINESS:

A. Year End Employee Bonuses.

A motion was made by Councilmember Cullum to award the amount of $100.00 for full time employees and $50.00 for part time employees and seconded by Councilmember Shank.  After a lengthy discussion the motion was passed 5-1 voice vote.  On the vote for holiday bonuses, Councilman Bill Martin voted against the bonus.  He felt our employees deserved the original entire amount, which was $150.00 for full time employees and $75.00 for part time employees. 
BUSINESS FROM THE MAYOR:

1. Year End Bonuses: Commented he would not have authorized the year end bonuses if he did not feel the employees deserved it or if we did not have the funds in the budget. The City has 129 full time employees and we have the lowest ratio of employees to population. Employees are asked to go far beyond job duties.  Employees are being cross trained to service the City to save the City money. (Black top, concrete, Tree Trimming) 
2. Karli Chancey was a guest in the audience. She is a fourth grade student at Meadowvale Elementary School who interviewed the Mayor as part of the Patriot Program.  She took a trip to Williamsburg and brought back a lapel pin and Williamsburg pen. The Mayor will sign both Resolutions that were adopted tonight with the gifted pen. 

3. The Mayor would like to thank Charlie Vasilski for donating six Candlelight tour tickets. The Mayor will distribute at Young at Heart. 

BUSINESS FROM THE COUNCIL:

Council President Craig: 

1. Thanked City employees and Main Street for all their efforts with the Christmas parade. 

2. Public Works Session will be held January 11th, 2009 at 6pm regarding Citizens Care Center

Councilmember Miller:

1. Wished everyone a Merry Christmas and a Happy New Year.

2. Would like to schedule a Council Work Session prior to Public Work Session on January 11th. 
3. Does not disagree with the performance of the employees however would like to consider reallocating money to other areas such as the W/S fund and the remainder balance should go to the Lock House. 

Councilmember Martin:

1. On December 13th from 4-8 is the 37th annual Candlelight tour. Will be lighting 1500 luminaries and would appreciate any volunteers displaying them on Union Ave. Asked anyone who is interested to email BillM@havredegracemd.com; On December 14th, luminaries will need to be picked up and is asking for volunteers as well.
2. The Town Hall Meeting that was held on December 3rd was standing room only and was successful and informative.  New assessments will be mailed out December 29th, 2009.
Councilmember Cullum:

1. New left turn signal on Juanita and Otsego Street; makes a big difference during rush hour traffic. 
2. Water/Sewer Commission will be making their year end report and will present at the next Council Meeting. 

3. Budget and Finance Committee reviewed audit.
Councilmember Guldenzopf:

1. Planning News update: Planning Commission and Board of Appeals are discussing ways to make planning easier. Flow charts are being developed by Neal Mills and Jay Bautz. 

2. A Memo was read regarding State Senate Bills #280 and #297. An educational course should be completed to municipalities that exercise Planning under 66B. 

3. More work on the RB zoning amendment is being completed. 
4. Bob Robinson was addressed. Change of address is not taken lightly and certain steps need to be followed. 

5. Zoning Review Committee met again, focus is a waterfront over lay district. 

6. 200th celebration of our 1813 skirmish will be held on Thursday at 9:30. Will start at the Maritime museum and will visit various sites of Harford and Cecil County. 
Councilmember Shank:
1. Asked that prayers be with the Mayor’s son Joe Harter, has he is in serious condition at Harford Memorial Hospital.

2. No public and Street and Safety committee meeting this month.
3. The Landlord and Tenant Committee has not met in 19 months and will regroup in January.

4. 37th Annual Candlelight tour will be December 13th from 4-8pm. Three buildings and nine homes are on the tour. 
5. Barbara Porcelli and George Wagner are getting married on December 18th, 2009.

6. Went to Annapolis on Wednesday to represent HDG at the Maryland Downtown Development Association. The State gave out seven awards. Havre de Grace took 2 awards. Would like to thank Brigitte Peters for bringing in another award for the wooden nickel program. Would like to thanks Diana Bromell and Bill Watson for excellent work with Main Street. Recognized for Graw days and Graw Ball
7. December 16th 2009 @ 6pm, the HDG library is having an open house.

8. Christmas Gallery on 220 N. Washington St. from 5-8pm 
9. Wished everyone a Merry Christmas and Happy New Year. 

Comments from the Citizens:

 Sharon Duncan 812 Locust Road, Havre de Grace, MD 21078

Mrs. Duncan made suggestions to the Mayor and City Council on how the City should consider saving money. 
A motion was made by Councilmember Miller and seconded by Councilmember Martin to adjourn at 8:33 pm.


