S Community
Facilities

OVERVIEW

The City of Havre de Grace has awedth of community facilities. These facilities can be grouped
into five generd categories. (1) Parks, Recrestion, and Open Space, (2) Museums and Cultura
Fadilities, (3) Schools, (4) Public Buildings, and (5) Hedth Services. For the purpose of this
comprehensive planning process, community facilities include al properties and buildings owned
by and/or providing a service to the City. Community facilities are integrd parts of the physica
dructure of a community. They influence the community's gppearance and livability, and their
avallability and adequacy are ameasure of the quality and desirability of acommunity.

This chapter is divided into sections based on the above-mentioned five categories. Each
section includes a brief introduction of the topic, recommendations, and then a description of
exiding facilities for each category within the City. Reated community facilities that are located
outsde of the City are addressed at the end of the chapter. These are community facilities that
benefit Havre de Grace citizens by virtue of their proximity to the City, such as Susquehanna
State Park, Swan Harbor Farm and other County-owned parks, adjoining emergency response
teams, and Upper Chesapeake Medica Campus.

. PARKS, RECREATION, AND OPEN SPACE

Parks, recreation, and open space are very important components for a community in terms of

people' s physica hedth and mentd well-being. Planning for parks, recreation, and open space
are three distinct but related considerations in the Comprehensive Planning process. All invalve
the setting aside of land for use—whether it be for the protection of environmenta or landscape
resources, the active recreationa use of bal fields and play aress, the more passive enjoyment
of naurd aress through hiking, or some combination of al of these. The issue of parks,

recreation, and open space presents a chalenge to community leadership because of the costs
associated with land acquisition, the long-term planning and provision for changing recreationd

needs, and the intrinsic necessity but dusive vaue of preserving public open space.

Four different kinds of parks are described in this plan and are determined by their scale and
use. These include the following: 1). Smal Parks, which provide outdoor enjoyment and are
often ornamenta to residents in a densdy populated community; 2). Neighborhood parks,
which are larger and provide playing fields and active play space; 3). Playfieds, which are often
school/recregtiond complexes that provide a greaster number of playing fidds for more
competitive sports events, and 4). Community Parks, which are large parks that serve an entire
city or a larger region and often have interesting topography and physicd attributes such as
lakes or rivers.

Extengve recregtiond programs for the City and dl of Harford County are offered through the
Harford County Department of Parks and Recreetion. Programs range from youth sports
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programs such as soccer, tennis, basketbdl, lacrosse, youth footbal, dance, gymnastics, to
adult aerobics and volleybdl to senior activities as organized under the Havre de Grace Golden
Age Club. The grester Havre de Grace region is organized under the Eastern Didtrict of the
Department of Parks and Recrestion, which aso incorporates the Dublin/Darlington area within
its digrict. In addition, Havre de Grace Little League, which is a federdly chartered non-profit
organization under Little League Internaiond, provides tee-bdl, basebdl, and softbdl to area
youth. The Havre de Grace Boy's and Girl’s Club and YMCA aso offer limited recregtiond
activitiesto youth in after-school programs.

Delineation of open gpace for the protection of environmenta or landscape resources is often
dedlt with a the land subdivison stage of resdentid and commercia development. Thisis
accomplished through environmenta regulatory functions a both the loca and State leve, such
as Forest Conservation, Naturd Resources Didtrict (stream buffers), and Chesapeake Bay
Criticad Area requirements. In addition to lands immediately adjacent to streams, steep dopes
or land areas that are subject to eroson are aso protected under natura resources
conservation. Open space and/or forest conservation areas are most likely deeded to the
respective Home Owner’s Association (HOA) of a subdivison and are the responsbility of the
HOA for maintenance, ligbility, and resource management. Some designated open space in
individua neighborhoods is dedicated as active open space, such as the smdl playground in
Grace Harbour on Canvasback Drive. However, open space associated with subdivison
activity is often environmentally congrained and limited to low-impact passive usg, if any.

A. Recommendations

The following palicies are recommended upon review of the exigting recreation facilities
in Havre de Grace:

> Support the Board of Education in the congtruction of the new high school
footbdl stadium in terms of funding for necessary components for the facility
such as bleachers, lighting, and future outbuildings.

> Support the Harford County Department of Parks and Recredtion in the
establishment of the Havre de Grace Y outh/ Senior Community Center at Lewis
Lane behind the Havre de Grace Middle School. The facility will be a shared-
use fadility for youth and community recregtion programs, expansion of the
Boys & Girls Clubs of Haford County, and senior activities through the
Harford County Office on Aging.

> The City's Subdivison Regulations should be revised to provide more
opportunities for both active and passve use. Possble options for achieving
this are to ingtitute Open Space/Recrestion fees or Open Space requirementsin
the development process.

> Continue to implement the concept designs that were endorsed in the Lower
Susquehanna Heritage Greenway Management Plan and Heritage Corridor
Management Plan. The Havre de Grace Heritage Corridor Management
Council should continue working with the City to assure completion of the
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Promenade/signature sidewak system to connect the City’s waterfront from
north to south.

> Expansion of the North Park Trail System should be continued as a component
of the Lower Susquehanna Heritage Greenway within the City. In addition, the
implementation of the Susquehanna Museum at the Lock House concept plan
should be encouraged and supported.

> The continued development of the Heritage Park areais encouraged to establish
a culturd, educationd, and recreationd destination Ste a the southern point of
the City overlooking the Chesapeake Bay. The City should continue to develop
linkages from Heritage Park to the Downtown Business Didtrict, the Nationd
Regiger Higoric Didtrict, and Lower Susquehanna Heritage Greenway. It is
recommended that a shared use parking area be established at the corner of
Market and Lafayette Streets for the Heritage Park cultura attractions.

> Encourage the re-development of David R. Craig Park into an gppropriate use
for the location, such as a vigtor information center, a waterfront observation
areg, or a ndive plant garden offering on ste parking. Limitations of the ste
need to be taken into consderation, such as Chesgpeake Bay Critical Area
regulations, roadway/access difficulties, and current shoreline containment
features.

> Deveop the concept of a Downtown Waterfront Promenade to connect public
park area at the north end of the City with the Downtown Business Didtrict and
expand the public bility to the Susquehanna River.

> Support the development of a water taxi shuttle service or an acceptable river-
crossing dternative to Cecil County to ensure improved linkages with the Lower
Susquehanna Heritage Greenway.

> Desgnate bikeways through the historic areas of Havre de Grace to alow for
the safe flow of bicycligts from the Lower Susquehanna Heritage Greenway
bike paths through the City to Heritage Park and Swan Harbor Farm. The
bikeways should be marked by sgns or pavement stencils so that they are
clearly identified for bicyclists and motorized vehicles for increased safety.

> A smdl, ornamental park should be established behind Citizens Care Center.
The park would serve the residents of Canvasback Cove, Citizens Care
Center, The Graw, and Log Pond communities and would provide a rest stcop
for those travelling the signature sdewak through the City.

> Investigate the opportunity to develop a park/recregtion facility at the Havre de
Grace Community Center property.

> Continue to implement improvements to the City’s numerous parks, such as
Tydings Park and Municipa Y acht Basin, Hutchins Park, Jean S. Roberts Park,
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Todd Field, and Bradford Green Park.

> In terms of marinafacilitieslocated in revitdization aress, it is recommended that
some of the facilities be upgraded. The development of a waterfront jetty to
create a safe harbor with additiond private boat dips and transent dips should
be considered.

> Determine the necessity of increased lighting of park facilities for evening use,
public safety, and reduced vanddism. In addition, an effective crime and
vanddism prevention program should be developed and enforced in parks
throughout the City.

> All new parks and facilities must satisfy the requirements of the Americans with
Disabilities Act.

> Review the number of baseball/softball fields, basketbal courts, footbdl fieds,
soceer fields, and tennis courts to determine if there is an adequate amount of
these facilities based on the Nationa Recregtion and Park Standards with
respect to recent population growth.

> An in-depth Parks and Recresation Needs'Demands Study should be conducted
to determine space requirements and program demands. Relevant information
from the survey would include the number of times in which an activity is
participated, preferred recreationa activities, future location and preferred
methods of financing new fadilities, and maintenance of exiding fecilities.

> Proper and periodic maintenance of dl facilities must be ensured.  This can be
accomplished by establishing regular maintenance schedules for City-owned
properties and by working with the Board of Education and the Department of
Parks and Recreation to identify maintenance needs of County-owned facilities.

B. Existing Facilities

Thefollowing isaligt of park and recregtiond facilities within the limits of the City. Each
facility is under its respective heading of ownership—either by the City, privately, or by
the Harford County Board of Education—and is described by location and recrestional
function.

1 City Fadilities

The Promenade is located along the Chesgpeake Bay from Tydings Park to
the Concord Point Lighthouse. The Promenade conssts of a handicap-
accessible waterfront walkway (2,400 feet), constructed of wood decking and
concrete with brick inlay sdewak, with entrances at Tydings Park, Havre de
Grace Decoy Museum, Lafayette Street and the Concord Point Lighthouse.
Other facilities include observation decks aong the promenade, a gazebo & the
entrance of Tydings Park, two information kiosks, benches, trash receptacles, a
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lighting system and an emergency phone sysem. The Promenade is a
component of an integrated community park— aong with Tydings Park and
Heritage Park — for City resdents and the greater Harford County region.

Heritage Park is approximately 8.5 acres in area and is located from Concord
Point to Market Street, primarily dong the south sde of Lafayette Street.
Facilities in this park include the Concord Point Lighthouse, the Havre de Grace
Decoy Museum, the Havre de Grace Maritime Museum, a portion of the
Promenade, an observation deck, a trandgent dock at the Lighthouse, an open
play area at Lafayette and Market Streets, and the O'Neill House.

Tydings Park islocated south of Commerce Street along the Chesapeake Bay
Waterfront and conssts of 17 acres of park area and includes the Municipa

Yacht Basn and Tydings Idand. The park includes facilities such as a
refreshment stand, two tennis courts, fishing area, picnic facilities (including
grills), a 275-dip public marina with fue and pump out facilities, a public boa
ramp, and parking facilities. The Municipa Y acht Basin is currently undergoing
magor renovation, with bulkhead replacement, pier recongruction, and fud
dock, shower, and attendant booth improvements.

North Park is alarge public park area located in the northern portion of the
City dong the Susguehanna River. It is comprised of a tota of 46.9 acres,
including the Lock House and McLhinney Park, and may serve as a Community
Park for the City and greater Harford County region in the future as part of the
Lower Susquehanna Heritage Greenway. Of this, 7.6 acres are owned by the
City and the remaining 39.3 acres are leased by the City from the Exelon
Corporation. North Peark's facilities include the Lock House Museum, the
Cand Lock and Swing Bridge, atransent dock, and afishing area. North of the
playground is the North Park Loop Tral which is a hiker/biker trail that
traverses a large naturd area that ends just south of the CSX Susquehanna
River Bridge crossing. In addition to continued improvements to the North Park
Loop Trail, a kayak/canoe launch gte is proposed on the sandy shoreline area
located at the base of the US 40 bridge. Access improvements for the
kayak/canoe launch Siteis proceeding a thistime.

David R. Craig Park is asmall waterfront park (gpproximately 1.5 acres) at
the northern end of Union Avenue. Located immediatdly adjacent to Legion
Square a the primary entrance of the City’s Downtown Business Didlrict, it is
anticipated that a permanent Vistor Center will be congtructed in this park in
the future.  The facility currently provides parking and excellent water-views of
the Susquehanna River.

Frank J. Hutchins Memorial Park isasmdl waterfront park (gpproximately
2 acres), located at the foot of Congress Avenue at the Susquehanna River. [t
conggts of afishing pier that also serves as atransient dock for boats and ships,
and is currently undergoing redevelopment to make it a more attractive
waterfront park for resdents and visitors. Hutchins Park is the home of the
Skipjack Martha Lewis and Lantern Queen stern-whedler, both of which are
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vesds that handle large numbers of the vigting public.

Jean S. Roberts Park is a smdl waterfront park (less than one acre) and is
located a the foot of Otsego Street at the Susquehanna River. The facility
includes a public boat launching ramp, trangent dips, picnic facilities (induding
grillsand a pavilion), afishing area, and a parking area.

Bradford Green Park isasmal park that is approximately two acres in area
and includes the open spaces owned by the City across Village Drive. The
park is located at the intersection of Battery and Village Drives in the Bradford
Green neighborhood and includes a basketbal court, a multi-purpose play
system and an open play area.

Todd Fieldisalarger neighborhood park that is approximately twelve acresin
Sze and located on both sides of Seneca Avenue between Bloomsbury Avenue
and Deaver Street in the Concord Fields community. Its facilities include a
basebdll field, a basketball court, a skate park, and a playground.

Havre de Grace Community Center, located on Lagaret Lane, is an 11,000
square foot building Stuated on approximately fifty-three acres of City-owned
land in the northeast corner of the City. Origindly built by the Havre de Grace
Law Enforcement Association, Inc. to serve as a police training center and
community facility, this building was turned over to the City in 1995. The
building conssts of a banquet/conference room that can accommodate up to
600 persons, a smal meeting room, restrooms, and kitchen fadilities. The
property, on which the community center is located, has some spectacular
views of the Susquehanna River from its bluffs and could be developed into a
park, recregtiond facility, or exhibition hal in the future,

2. Private Facilities

Stancill Park is a privatey-owned basebdl/softbal facility of approximately
fifteen acres which is located at the intersection of Old Bay Lane and Old Post
Road adjacent to the Chesapeake Industrid Park. The facilities are owned by
the Havre de Grace Little League Inc. and include four basebal fields, a softball
fied, a tee-bal fidd, a refreshment stand with restrooms, and League offices
and storage.

Somerset Manor Playground is a smdl park (approximately one acre)
located off of Ohio Street in the Somerset Manor Neighborhood. The
playground facilities include a basketbal court, picnic facilities, a play fidd, and
a playground congsting of a multi-purpose play system, two sand boxes, three
swing sets (tota of deven swings), two climbers, two playground whirls, a
playhouse, eight spring rockers, and a tic-tac-toe game pand.

Bayland Condominiums/Chesapeake Swim Club is a smdl privae
recregtion facility (less than one acre) that is located on Bayland Drive in the
Grace Harbour neighborhood. This facility includes a clubhouse, a gazebo, and
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asvimming pool.

Canvasback Cove Condominiums have a private svimming fadility conssting
of a swimming pool, dressing area, picnic tables, and 73 private boat dips for
the residents of this development. The Canvasback Cove recregation areais 2/3
acre in Sze and is located between Fountain and Revolution Streets dong the
Susquehanna River.

Seneca Pointe Condominiums have a private svimming fadility with a
bathhouse |ocated on Seneca Way.

Grace Harbour recregtiond facilities are located on various sStes in the Grace
Harbour community. Smdl play fadilities include a tot lot & Remington Court
and Canvasback Drive, atot lot at the end of Hunter Court, an open play area
at the end of Heron Court, and a multi-purpose play area on Canvasback Drive
near Brant Court.

Bayview Estates has a tot-lot area with playground equipment on Roosevelt
Court which can be accessed from Tidewater Drive, Katherine Way, and
Mallard Court within the community.

Private Marinas operate within the Havre de Grace City limits. The Havre de
Grace Marina and Yacht Sales is located on Water Street. It consists of 1.3
acres and contains 58 dips. The Tidewater Marina is gpproximately twelve
acres, contains 175 dips, and is located at the foot of Bourbon Street at the
Susguehanna River. The Havre de Grace Marina at Canvasback Cove is
located on Girard Street and contains 68 dips. Currently being redeveloped,
Penns Beach Marinaislocated on Concord Street. The facility is over Sx acres
in area and is expected to contain gpproximately 100 dips upon completion.
This facility will be built with a public pedestrian access and fishing pier which
will be congtructed smilar to The Promenade. The public access structure will
be deeded to the City after the property owner buildsiit.

3. Board of Education Facilities

The City's schools, as with most of Harford County school facilities, have been
developed in recognition of the ‘park school” concept. At this point in time,
schools afford most of Havre de Grace's recregtiond outlets in terms of
gymnasum space and playing fidds. A wide variety of recregtiond programs
are offered in the City for children, adults, and senior citizens through the
Harford County Department of Parks and Recreation. All recreationa activities
are supervised by Department of Parks and Recreation gtaff or its extensve
base of volunteers.

Meadowvale Elementary School is located on Graceview Drive on the east
gde of the Meadowvade Neighborhood. The totd area including school
buildings and parking aress is 13 acres. Facilities include a softbd| fied, two
basketball courts, and a playground. Bdlet, tap, and jazz dancing classes are
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offered between September and April.

Havre de Grace Elementary School is located on South Juniata Street and
encompasses a totd area of 10 acres including school buildings and parking
aess. Fadlities include a softbdl fidd, two basketbal courts, and a
playground. Youth basketbal and aerobic classes are offered September
through June. The Department of Parks and Recreation dso sponsors the
summer recregtion center at this site.

Havre de Grace Middle School/High School Complex is located between
Havre de Grace Middle School and High School, from Lewis Lane to Juniata
Street adjacent to the AMTRAK rail line. Its total acreage is 61.8 acres,
including dl Middle and High School buildings and parking arees. Mgor
portions of this dte are being reconfigured to accommodate a new football
stadiumvtrack facility that will be located immediately adjacent to Juniata Street.
Tennis courts, basebdl/softbal fields, basketbal courts, soccer and fied
hockey fidds are dso being reconfigured a this time due to the subgtantia
grading and soil replacement that is currently being performed.  Outdoor
activities through the Department of Parks and Recregtion are proceeding by
dretching available space. Indoor activities will proceed and include bluegrass
concerts, gymnadtics, adult basketbal, coeducationa volleybal, cheerleading,
karate, indoor soccer, square dancing, summer basketbal, fitness programs,
and tennis lessons.

4. Facilities That Serve the Region

Lower Susquehanna Heritage Greenway is a project currently under
development but will condst of a series of trals and pathways beginning a
Conowingo Dam and which traverse both shores of the Susquehanna River to
the Chesapeske Bay. The Greenway connects a number of key culturd,
historical, and naturd features dong the Susquehanna, such as Susguehanna
State Park, the City of Havre de Grace, and the Towns of Perryville and Port
Depost in Cecil County. All three municipdities have waterfront pathways,
such as the Promenade in Havre de Grace, b lend to the connectivity of
vauable waterfront areas. It is desred that the Lower Susquehanna Heritage
Greenway eventudly provide ariver crossing to link eastern and western shores
and extend to Swan Harbor Farm in Harford County.

Susquehanna Sate Park is alarge Community Park located just north of the
City that is pat of the State Park System. This extensve park area
incorporates vast naturd areas dong the western shore of the Susquehanna
River and serves the Lower Susquehanna/lUpper Chesapeake Bay region. The
park conssts of 2525 acres in Harford County and has a boat launch ramp,
fishing pier, camping and picnicking fadilities, the hisoric Rock Run Mill, and
Steppingstone Museum, which is an interpretive farm and agriculture/cultura

museum. Mogt of the parkland is forested and ranges from gently ralling hills to
steep dopes and deep narrow stream valleys. The Deer Creek State Scenic
River meets the Susquehanna River in Susquehanna State Park.  Shoreline and
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amdl craft fishing are extremely popular here.

Swan Harbor Farm is another large Community Park facility located just
southwest of Havre de Grace on the Oakington Peninsula.  Located on the
Chesapeake Bay, Swan Harbor Farm is owned and operated by the Harford
County Department of Parks and Recregtion and it is the only park owned by
the County with direct Bay access The park contains a beautiful manson
house which is avalable for receptions, man offices for the Maryland
Agriculturd Education Foundation, large meadow aress, farm fidds, vineyards,
afidd for radio controlled arcraft and exhibit areafor agricultural education.

C. Proposed Facilities

Havre de Grace Activity Center is a shared use activity center which will be located
on the Board of Education Middle School/High School Complex directly behind Havre
de Grace Middle School. This project will be developed through a partnership
between Harford County Government, the City of Havre de Grace, and the Boys &

Girls Clubs of Harford County. The facility will be used for recrestiond programs (for
al ages) and offices of Harford County Department of Parks and Recreation, youth

activities through the Havre de Grace Branch of Boys & Girls Clubs of Harford County,
and senior programs through the Office on Aging. Thefirgt phase of condruction isto
relocate and dtabilize the exidting recreationd fields during the year 2004. It is
anticipated that actud building condruction for the Havre de Grace Activity Center will

occur throughout the year 2005.

[11. MUSEUMSAND CULTURAL FACILITIES
Within the City, a number of museums and culturd attractions have developed to the good
fortune of the City. These include facilities owned by the City, developed by non-profit
organizations, and those of the Harford County Board of Education.

A. Recommendations

> Support the implementation of the various museums development plans, as the
museums are very important attributes within the City in terms of culturd
recollection, education, and archiva knowledge.

> Support the professond staff members and large base of volunteers for each
museum as they carry out the missions of their repective museums.

> Support the Havre de Grace Museum Alliance in their ability to work
collectively for integrated cultura programs for tourigts vigting the Havre de
Grace region, schoal children, and residents of the City and Harford County.
The Havre de Grace Museum Alliance conssts of representatives from the
Concord Point Lighthouse and Keeper’s House, Decoy Museum, the Maritime
Museum, The Susquehanna Museum At the Lock House, The Chesapeake
Heritage Conservancy, Inc., and Steppingstone Museum, which is located in
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nearby Susquehanna State Park.

> Support the advertisement of the culturd museums and their programs through
the newly established Havre de Grace Vistor Center located on Pennington
Avenue.

> Encourage the development of the Heritage Park and Ecology Center
partnership as an cultura and ecology interpretive center and ad in the
development of shared parking facility for the museums established in the
Heritage Park stting.

> Conduct a demand and Site analys's to determine the most suitable location for
the condruction of a permanent band shell/concert facility for the City's Arts
Commisson Summer Concert Series and other outdoor musical events.

B. Existing Facilities

Concord Point Lighthouse and Keeper’s House are among the most interesting and
unique higtoric structures in Havre de Grace. Built at a cost of $3,500 in 1827 by John
Donchoo, this thirty-seven foot sone masonry dructure is the oldest, continuoudy
operated lighthouse in the State of Maryland. The Friends of Concord Point
Lighthouse, Inc., a non-profit organizetion, have been maintaining the lighthouse and its
grounds, located east of the intersection of Concord and Lafayette Streets, on behdf of
the lighthouse's current owner, the City, snce 1979. The Friends have undertaken
another mgor project, the restoration of the lighthouse keeper’s house. Built in 1829
and named for the keepers of the lighthouse from its inception to its automation in the
1920s, the Keeper's House, or O'Neill House, is located at the northwest corner of
Concord and Lafayette Streets. Plans have been developed to restore the structure to
its appearance in 1892, which was just after its last renovation as the keeper's house.
The plans aso include replicating the outbuildings and gardens of the property. Upon
completion, the complex will serve as a period museum.

The Havre de Grace Decoy Museum is a 15,000 sguare foot facility established to
document and interpret waterfowl through this genuine American folk art form as it
applies to the heritage of Havre de Grace and the Chesgpeake Bay. After months of
renovaing the former Hotd Bayou's power plant facility, the Decoy Museum, which
overlooks the Susquehanna River and the Chesapeake Bay, was opened to the public
on November 4, 1986. The Museum grew rapidly and completed a second floor and
elevator addition to achieve its present $ze. The Decoy Museum contains extensive
display areas of loca decoy carvers, watercraft, the R. Madison Mitchell workshop, an
archiva resource library, a gift shop and asmal conference space. Long-term plansfor
expangon of the Decoy Museum include: a 125 seat auditorium for school groups and
gpecid programs, an addition to house the Mitchell Workshop so it can be properly
preserved and interpreted; an addition to creete a living exhibit entitled " Susquehanna
Fats - A Changing Environment"; and a rew visitor entry area facing Lafayette Street
with additiona restrooms and an enlarged gift shop.

The Havre de Grace Maritime Museum was incorporated in 1988 to preserve the
-
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maritime heritage and lifestyle of the Upper Chesgpeske Bay Region. In 2001, the
Maritime Museum completed the condruction of a two-gtory building on piers on the
south sde of the 100 block of Lafayette Street in Heritage Park. In the future, the
ground floor will be enclosed and will serve as a wooden boat building school in
cooperation with Harford Community College. Currently, the school operates out of
the main portion of the building until permanent displays are completed. It is anticipated
that the second floor would serve as a traditiond museum, with date-of-the-art
interactive and virtua redity digplays to present the Museum's message in a
contemporary fashion. In addition to the recently completed building and developing
display area, the Maritime Museum: sponsors lectures on locd maritime-related topics,
provides educationd programs on loca maritime higory; co-sponsors the wooden boat
building class with Harford Community College; hogts the Annud Classic Boat Show;
and facilitated the restoration of the Skipjack Martha Lewis.

The Susguehanna Museum of Havre de Grace at the Lock House islocated in the
historic lock house at the southern terminus of the Susquehanna and Tidewater Cand
near Erie and Conesteo Streets. Typicdly known as the Lock House Museum, the
Museum was incorporated in 1972 to collect, preserve, and disseminate data touching
the history of the Havre de Grace area and its people, with specid emphasis on the
southern terminus of the Canal. In 1976, the Susquehanna Museum restored the 1840-
era Lock House in North Park and uses it as its base of operations. The Lock House
sarves as the disolay area, educationd facility, and archival storage center for the
Museum. The organization has restored the Outlet Lock and reconstructed the Pivot
Bridge across the lock since that time. The Museum is presently restoring the working
gates in the Outlet Lock. Short-term and long-term gods for the museum include:
completion of the recongruction of the working gates, condruction of a new 5,000
square foot display building to house the origind working gates which are presently in
storage and other cand artifacts; congtruction of amode to explain how lift locks work;
condruction of an authentic, full-scae cand boat; and restoration of the cand and
towpath from Havre de Grace to Deer Creek.

The Chesapeake Heritage Conservancy, Inc. is a non-profit organizetion that owns
and operates the Skipjack Martha Lewis, which is located in Frank J. Hutchins Park at
the foot of Congress Avenue. Providing an experientid learning environment on an
authentic Chesapeake Bay working Skipjack, The Chesapeake Heritage Conservancy
is dedicated to educating school children about Bay ecology and wildlife, maritime
history, and navigationa skills. Sailing on the Skipjack, staff members and volunteer
crew also participate in oyster dredging in months in which it is dlowed, events around
the Bay, public cruises and private charters.

The Havre de Grace High School Auditoriumisthe primary, indoor, culturd facility
for the City. Located in Havre de Grace High School and accessed from Congress
Avenue, the auditorium has excellent acousdtics, viewing, and stage area cagpecity. With
segting capacity for 999 persons, the auditorium has been the venue of the Havre de
Grace Arts Commission's fal, winter, and spring presentations, The Smal Museum
Alliance Harford County Department of Parks and Recreation dance recitds, Miss
Teen Harford County pageants, Havre de Grace High School concerts and shows, and
numerous cultura presentations.
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Old City Hall a 121 North Union Avenue is the home of the Tidewater Players and

Tidewater Teens, two community thegtrica groups based in Havre de Grace. Using the
second floor of the old City Hall as a theater, the groups present gpproximately four
productions a year. Old City Hall dso houses the office of The Chesapeake Heritage
Conservancy, Inc., which operates the Skipjack Martha Lewis.

Tydings Park isthe venue of the Havre de Grace Arts Commission's Summer Concert
series. Using the open area aong Commerce Street and Harford County's mobile stage,
many Friday evening concerts have been performed at thislocation. Tydings Park dso
serves as home for the Havre de Grace Art Show in August, the Children's Art Festival
in September, and numerous other festival events.

Enhanced Facilities

Heritage Park and Ecology Center is the continued creation of a public and private
partnership to organize, interpret, communicate, coordinate, protect, and publicize the
naturd and cultura heritage of the Upper Chesgpeske Bay Region. The partnership
would be redlized through the coordinated and connected use of a "gdlery” of existing
and new public buildings, sites, and spaces in the Heritage Park area of Havre de Grace
located at the southern end of the City. Potentia components of this "gdlery” indude
the Concord Point Lighthouse, the restored Keeper’s House with outbuildings, Decoy
Museum, Promenade, the Maritime Museum, and dl of the public park lands between.
The exiding interpretive sgns dong the Promenade are the initid components to this
integrated cultural and ecology education center. Other concepts have included public
art displays, parking aress, landscaping, and signage for the Heritage Park area.

SCHOOLS

Public schools are an extremdy important component of any community. They are the center of
agreat number of public activities, whether it be the education of school children and citizenry,
centers for recreationa programs, or public meeting space for events or discourse. In terms of
community development, the expanded use of public buildings for these community-related
activities is effective in esablishing the school as a "centrd place’. This results in a greater
participation of neighborhood resdents with respect to issues that affect the public school
sysem. All the schools in Havre de Grace are used as multi-use buildings for these activities.
School operations and functions are administered by Harford County Public Schools and the
dl-volunteer Harford County Board of Education.

Recommendations

> Support Harford County Public School staff and the Harford County Board of
Educetion in their service in bringing excdlent public education to the County’s
school children.

> Work with the Harford County Board of Education to expand existing facilities
or redigtrict attendance areas prior to congtructing new school facilities.
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> Work with the Harford County Board of Education to locate new schools so
that they successfully reate to both existing communities and new planned
neighborhoods. Consderation for adequate playing fields, dte design, and
location to neighborhoods (while avoiding commercid aress) isimportant.

> Encourage the establishment of alocal culturefhistory component in the Harford
County curriculum in conjunction with the loca museums, such as the Maitime
Museum, Decoy Museum, Susguehanna Museum a the Lockhouse,
Chesapeake Heritage Conservancy, Inc., and Steppingstone Museum.

> Work with the Harford County Board of Education on the construction of a
shared-use community recregtion facility on Lewis Lane behind the Havre de
Grace Middle School. The center would be used for youth and community
recregtion through the Department of Parks and Recredtion, expansion of
fadilities for after-school programs offered through the Havre de Grace Boys
and Girls Club, and senior activities through the Harford County Office on
Aging and Department of Parks and Recrestion.

> Work with the Harford County Board of Education and its staff members to
successtully redevelop playing fidd areas for the maximization of the Havre de
Grace High School/Middle School recregtiond fields complex. Consideration
for srengthening this Site and adjacent public buildings, such as the US Pogt
Office, Havre de Grace Municipa Complex (City Hal and Police Department),
schools, and proposed shared-use community recredtion facility into an
identifidble civic “hub” for the grester Havre de Grace community is desired.
Integrated pedestrian routes, lighting, parking, pedestrian crossings, and
gppropriate traffic sgnals may be components of this concept.

> Expand informationa resources to Havre de Grace resdents about available
higher education programs within Harford County.

A. Existing Facilities

1. Pre-Kindergarten through Grade 12

The Harford County Board of Education administers the educational system in Havre
de Grace. Thus, the expansion or renovation of these facilities depends on the Harford
County Board of Education. Havre de Grace has four public schools serving its needs:
two elementary schools (pre-kindergarten to 5th grade), one middle school (6th through
8th grade), and one high schoal (Sth through 12th grade).

Havre de Grace is very fortunate to have schools which are of very high qudity and
have facilities that are under capacity in terms of ther enrollment. Havre de Grace
Elementary is well under capacity at its current 72%, with enrollment projected to
increase dightly over the next five years to 75% in 2005-2006. Meadowvale
Elementary is a 90% of its building capacity, with projected capacity expected to
decrease over the next five years to 84% in 2005-2006. Havre de Grace Middle
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School is aso well under capacity a 79%. Expected enrollment in the next five yearsis
expected to increase to &% for the 2002-2003 school year and then decrease over
the following four years to 70% in 2005-2006. Havre de Grace High School is
currently a 78% capacity, with anticipated enrollment steadily increasing over the next
five yearsto 87%. Table 5.1 indicates the current enrollment and capacity of each of the

four schools.
TABLES.1
ScHooL CAPACITY
School Current School % of Capacity 120% of Capacity
Enrollment Capacity Capacity Available School Available at
(2001-2002) Capacity 120%

Havre de Grace 447 625 2% 178 750 303

Elementary

Meadowvale 517 575 9N0% 53 690 173

Elementary

Havre de Grace 624 785 % 161 924 318

Middle

Havre de Grace High 663 849 8% 186 1019 356

Table5.2
Projected School Utilization
School Capacity 2001/2002 2002/2003 2003/2004 2004/2005 2005/2006
Actual Projected Projected Projected Projected

Havre de Grace 625 2% 71% 71% 74% 7%
Elementary School
Meadowvale 575 90% 85% 83% 85% 84%
Elementary School
Havre de Grace 785 % 85% 83% % 0%
Middle School
Havre de Grace 849 78% 7% 83% 83% 87%
High School

2. Higher Education

Numerous opportunities for higher education are available to Havre de Grace residents
through enrallment a& community colleges, colleges, and universties in the nearby
Bdtimore and larger Tri-state area. However, Harford Community College addresses
the diverse educational needs of the City’sresdents locdly.

Founded in 1957, HCC occupies a 211-acre Ste on Thomas Run Road, ten miles west
of Havre de Grace. The extensive grounds include a handsome stone mansion built in
1808, which houses the adminidtrative offices, while fourteen additiona buildings grace
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the campus, providing ahletic, classroom, culturd and laboratory space. To meset the
educationa needs of the community, HCC, a public, two-year coeducationd inditution,
offers programs with sx gpecific educationd functions - general education,
college/university transfer programs, career education, continuing education/community
sarvice, trangtiond studies, and student development services. As the only public
college located in the County, it serves as the coordinator of post-secondary education
in Harford County, including the HEAT Center.

The Higher Educatiion and Applied Technology (HEAT) Center provides an
opportunity for expanded higher education access to the citizens of northeastern
Mayland. The HEAT Initiative is a concept that brings the finest of Maryland's
indtitutions of higher education together to offer programs that are in demand by
resdents and businesses in the region. The programs have been sdected to articulate
with associate degrees offered by Harford and Cecil Community Colleges. Students
can earn an associate degree at either community college in programs such as business
adminigration, teacher education, crimina justice, nursing, and engineering, and proceed
to a bachdlors degree, and in some cases, a masters degree program, without leaving
the County.

The HEAT Center is located in Aberdeen, Maryland, a the juncture of 1-95 and Route
22. The recently completed 10,300 square-foot academic building is the first phase of
an overdl 152-acre research and development park on State-owned land. The building
houses a computer lab, three large classrooms, seminar rooms and offices, and
incorporates the latest technology with the capatiility to interact with lectures being given
on the university campuses a a distance.

V. PUBLIC BUILDINGS

Since the 1996 Havre de Grace Comprehensve Plan, there have been many
accomplishments in the way of public buildings, a the municipa level, County, and even
Federd levels. Public buildings can bring a sense of public purpose and civic prideto a
locd community, and the recent improvements within the City exemplify the role of the
City as an important center of public activity within Harford County.  New or
renovated public buildings within the City include: the new Havre de Grace Police
Department, expanded Havre de Grace City Hdl, Havre de Grace Waste Water
Treatment Facility, renovation of old Police Department structure for new Havre de
Grace Vidtor Center, completion of Susquehanna Fire Station #5 on Chapd Road,
new Havre de Grace Ambulance Corps facility on MD 155, and the new US Pogt
Office fadility on Juniata Street. These are dl sgnificant public projects from which City
residents will benefit for years to come.

Population growth in Havre de Grace has been accompanied by increasing demands for
new and augmented public services and requirements for increased public building
gpace. Dueto good planning and vauable opportunities, the City has the great mgjority
of its public buildings centraly located within the City, making them easlly accessble to
both older and newer communities. These improvements in conjunction with the Board
of Education buildings and recreation complex create a trong, identifiable civic *hub’ of
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activity which will prove advantageous for the public in terms of convenience, efficiency,
economy in government affairs, and enhancement of the appearance of the community.

A. Recommendations

> Expand the didogue between the citizens and professond library staff to ensure
an adequate sdlection of materids in the public library.

> Emphasize close cooperation between the City Police Department and the
Harford County Sheriff’s Office in order to reduce crime in Havre de Grace.
High crime areas should be targeted for intensive prevention programs and
innovative patrol drategies, such as increased patrolling, foot patrols and
surveillance.

> Develop a community-oriented policing concept, with emphasis on education,
crime prevention, drug awareness, and organized street watches.

> Support the strong volunteer organizations of the Susquehanna Hose Company
and the Havre de Grace Ambulance Corps in providing Emergency Response
sarvices to the resdents, property owners, and businesses within Havre de
Grace and the region.

B. Existing Conditions

The City has numerous fadlities within its municipal limits thet support community
sarvice needs.  Some facilities are owned by the City; others are operated by Harford
County Government, such as the Havre de Grace Branch of the Harford County Public
Library, or the Federal Government, such asthe US Pogt Office.

1. Harford County Public Library, Havre de Grace Branch

The Havre de Grace Branch of the Harford County Library System is located
on North Union Avenue and is gpproximately 8,520 square feet in area. This
library has approximately 176,000 volumes available for circulaion, with 2.8
million volumes available County-wide. Harford County library resources are
available through al branches of the Harford County Public Library, which now
includes deven facilities including adminigtration and support services.

2. Fire Protection

Fire protection in the City is provided by the Susquehanna Hose Company, a
volunteer company with over 120 active volunteers spread through five divisons
a five gation locations.

> Fire Station #1 consists of two bays and is located on the southeast
corner of Warren and Juniata Streets. This building was congtructed in
1982. It has the capacity to house two fire department vehicles, office
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gpace, and modern communications equipment.

> Fire Station #2 conggs of a sngle bay and is located a the
intersection of Pennington and Union Avenues. This two-gory building
was constructed before 1900.

> Fire Station #3 consgsts of two bays and is located at the intersection
of Fountain and Market Stregts.  This single-story building, which
replaced the origind structure in 1989, dso contains a traning room
with segting for fifty, lounge with a kitchenette, and offices.

> Fire Station #4 consdts of three bays and is located at the corner of
Revolution Street and Bloomsbury Avenue. Built in 1994, in place of
the origina one bay Structure, this station serves as the headquarters for
the Susquehanna Hose Company. In addition to the bays, the building
contains offices for both adminigirative and line officers, a board room,
lounge, and a 1,000 sguare foot meeting room with kitchen facilities.

> Fire Station #5 condsts of two equipment bays and is located on
Chapel Road near Bayview Estates. It isa dngle story structure with a
crew kitchen and recreation room for its volunteers.

The volunteer emergency response fire and rescue units are well coordinated in
Harford County, and are dispatched from a centra location in Hickory near Bd
Air. The Harford County Fire and Ambulance Association determines policy
and governs operations of dl volunteer divisons. The Susguehanna Hose
Company is unique in some of its equipment and rescue ahilities, to incude a
20-member volunteer dive unit with a firelrescue boat for water-related
emergencies, a ladder truck, and a heavy rescue truck. The City has a class
“C’ fire rating, with 223 fire hydrants spaced throughout the City. The exigting
fire gations are well dispersed throughout the City and are sufficient in terms of

building space.
3. Ambulance Sarvices

New Havre de Grace Ambulance Corp facilities are located on MD 155 across
from the community of Grace Harbour. The new building conssts of afive bay
equipment area, two large meeting rooms, and commercid kitchen. Over sixty
volunteers provide emergency medica response, to include a paramedic unit.

4. Police Protection

Located on the corner of Pennington Avenue and Juniata Street, the Havre de
Grace Police Department provides police protection for the entire City. This
new 10,000 square foot Police Department building was opened and became
operationd in January 2001. The building is equipped with: auxiliary generators
for emergency power to continue police and government functions, radio
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capabilities to operate the Police Department and the City’s Department of
Public Works, and communicate with four other lawv enforcement agencies, a
community meeting room which can be converted to an emergency operation
center in the event of an extreme emergency or naturd disagter; and intra- fiber-
optic network with access to high speed internet cable. The Havre de Grace
Police Department is working with the Harford County Sheriff's Office to
enhance communication interoperability between loca jurisdictions.

The Police Depatment is comprised of three Depatment Divisons.
Adminigrative, Operations, and Crimind Invedigations. The Department
consgds of 36 employees, with twenty-Sx sworn officers and ten civilian
personnel. A Police Shooting Range with observation tower is Stuated on
James Earl Wdker Drive near Arundd Quarry.

5. City Hall

City Hdl, located at 711 Pennington Avenue, was constructed in 1992 and
opened in March of 1993. Expansion to the City Hal building was completed
in March 2001. Havre de Grace City Hal is the main government building for
the City, and holds activities for the City’s dected Mayor and City Council and
dl adminigrative functions. Public areas congst of reception, bill payment, and
permits areas, Council Chambers, and one conference room. Administrative
offices for the Department of Public Works, the Department of Finance, the
Depatment of the Adminidration, and the Depatment of Economic
Devdopment and Planning and Mayor and City Council offices are dso located
in this building.

6. Havre de Grace Visitor Center

The Havre de Grace Vidtor Center opened August 2002 in the former Police
Department building located at 450 Pennington Avenue. Thisfacility provides a
location for information for vistors to Havre de Grace through printed materid,
gaff, and volunteer staff asssance. The Havre de Grace Visitor Center is
expected to be a platform for promoting the City’s and the surrounding region’s
many aitributes.

7. Water Treatment Plant

The City's 4 million gallon per day water treatment plant is located on St. John
Street in the Downtown Business Didrict of Havre de Grace. The plant is a
"Class IV" levd plant as categorized by the Maryland Department of the
Environment. The water treatment plant is operated by nine employees and is
operated 24 hours a day. Immediately adjacent to the City’s water trestment
plant is a Harford County water tresetment plant. The City currently sdls 2
million gdlons of treated water to Harford County per day, which is pumped
from this adjacent facility to Harford County’s main Abingdon Water Treatment
fadlity.
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8. Wastewater Treatment Plant

The Wastewater Treatment Plant for Havre de Grace is located on City-owned
property adjacent to the Chesapeake Bay and the Maryland Nationd Guard
Resarvation, and is accessble through Wilson Street and Jerry Foster Way.
Besdesthis 1.9 million galon per day treatment plant, there are dso eight sewer
pumping dations distributed throughout the City, with two large ones located on
Erie Street and Lafayette Street.  Modification to the wastewater treatment
plant to accomplish biologica nutrient remova has been completed and it will
give the City the ability to handle 2.3 million gdlons per day. Nine employees
operate the wastewater trestment facility, which aso runs 24 hours aday.

9. Department of Public Works Shop

This facility is located on Jerry Foster Way adjacent to the Maryland Nationa
Guard Resarvation and the Wadstewater Treatment Plant. The shop building
consgs of a 4,000 sguare foot repair garage and storage building with office
gpace and locker room, a 3-pump gas facility, an open storage area for
condruction and snow removal materids, and a paking area for the
Department of Public Works vehicle fleet. It is anticipated that a new storage
and office facility will be built in the neer future. There are 24 employees for the
Department of Public Works, Streets and Facilities divison.

10. Postal Services

The Havre de Grace Post Office isa 16,100 square foot brick structure located
on the northeast corner of Green and Juniata Streets. Built in 1996, this new
dructure conssts of a podtd retal store and large posta handling operation.
There are presently thirty-five employees working in the Havre de Grace
branch.

VI.  HEALTH SERVICES

The citizens of Havre de Grace and Harford County are fortunate to have a new state-of-the-
art community hospital and medica facilities located at The Upper Chesapeake Medica Center
in Be Air and the convenience and continued excellent service of Harford Memorid Hospita in
Havre de Grace. An acute care facility, Harford Memoriad Hospitd continuesto serve residents
of Haford and wesern Cecil Counties for medicd and surgicd inpatient needs,
intensive/progressive care, rehabilitation, emergency care, surgery, behaviorad hedth, diayss,
and cardiopulmonary, imaging, and laboratory services. In addition, Upper Chesapeake Hedlth
includes a wedth of afiliated practitioners and support staff, a large concentration having
medica officesin Havre de Grace. Other medical care facilities located within the City are the
Citizens Care Center for comprehensve nursing care and a public Hedth Clinic operated by the
Harford County Health Department.

A. Recommendations
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>

Support the strong community health services provided by Upper Chesapeske
Hedth and asss in marketing the expanded programs at Harford Memoria
Hospitd.

Continue to work with Upper Chesapeake Hedth to develop new service
initiatives at Harford Memorial Hospitd.

Continue to assg in the attraction of private medicd affiliates to available office
gpace in Havre de Grace through the Department of Economic Development
and Planning.

Develop drategies to strengthen Union Avenue as a Medicd Didtrict through
identification, marketing, and land use policies.

Explore the concept of Havre de Gace as a nauraly occurring retirement
community (NORC) because of its strong medical presence and available
facilities, incressed aitraction of active senior and waterfront communities,
exiging senior resdential complexes, convenient shopping areas, and pedestrian
and trangit access.

Continue to support Citizens Care Center as a comprehensive nursing care
fadlity.

Work with the Harford County Hedlth Department to ensure that public hedlth
sarvices are maintained in the City to serve its special needs population.

B. Exiging Conditions

1.

Hedth Care, Genera

Medicd facilities and services in the City are generous, epecidly for a city of
this sze and population. Havre de Grace has gpproximatdy forty private
practice medica, and denta offices. The offices are largely centered around
Haford Memorid Hospitd and are located dong Union Avenue and Alliance,
Commerce, Girard, Green, Lewis, and Revolution Streets. Primary care and
preventive medicine are provided mainly by private physcians, dthough thereis
a Family Care Center across Lewis Street from Harford Memoria Hospital
operated by the Upper Chesgpeske Hedth System. Numerous specidist
practices are avalable, to include orthopedics, ophthamology, pediatrics,
oncology, dlergy, cardiovascular, gastroenterology, obstetric/gynecology,
dermatology, physica thergpy, and chiropractic medicine.

Harford Memoriad Hospitd

Located within the center of the older portion of Havre de Grace, Harford
Memorid Hospitd is pat of the not-for-profit Upper Chesapeake Hedth
System. The hospitd fronts South Union Avenue and occupies one city block
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bounded by Union Avenue, Lewis, Revolution, and Washington Stregts. With
aoproximately 725 gaff members, this facility provides necessary medical
sarvices for Harford County and western Cecil County. Harford Memorid
Hospitd services are extensve and include medica and surgicd inpatient,
intensive care and progressive care, trangtiona care, 24- hour emergency care,
aurgicd, behaviora hedth, didyds, deep disorders, cardiovascular, and
imaging. With 102 licensed beds, this facility is an integrd pat of Upper
Chesgpeske Hedth System, with 33,000 outpatients vidts and more than
30,000 Emergency Department vidtsin the year 2002.

Harford Memorid Hospitd is a genera acute care hospitd with a Leved 11
Emergency Department with associated ancillary and support services.
Emergency services include trauma, cardiac observation, expedient care, and
SAFE (Sexud Assault Forensc Examiner) services. Recent renovations have
improved the facilities of the Emergency Department, Imaging Services, and the
Intensive Care and Coronary Care Units. Additiona renovations were made for
the establishment of a 25-bed Behaviora Hedth unit managed by Sheppard
Pratt Hedlth System.

3. Upper Chesapeake Medica Center

The Upper Chesapeake Medica Center is centraly located in Bel Air on MD
24 and MacPhall Road, and provides county-wide medicd services in a
modern campus setting.  The campus includes the Upper Chesapeake Medica
Center, Upper Chesgpeake Family Birthplace, Upper Chesapeake
Cardiovascular Ingtitute, Ambulatory Care Center of Harford County, and
Harford Surgery Pavilion. The Upper Chesapeake Medical Center offers 120
private rooms with a 24-hour vidtation policy, medica and surgicd inpatient
sarvices, pediatric services, the Family Birthplace, emergency department,
intensve and progressve cae units, surgicd  savices, didyss, and
cardiopulmonary, imaging, and rehabilitation services.

The Ambulatory Care Center of Harford County houses the Upper
Chesgpeake Cardiovascular Indtitute, the Harford Surgery Pavilion, as well as
ambulatory care imaging services and diagnogtic esting.  Services through the
Cardiac Inditute are provided in conjunction with . Joseph’s Medica
Center’s Heart Indtitute. Multi-speciaty surgeries not requiring a hospita stay
are paformed in the Surgery Pavilion of this building. In addition, thereis a
medica office building located on the campus.

4. Citizens Care Center

Citizens Care Center is a non-profit, comprehensive nurang care facility located
on Market Street near the City’ s waterfront. As a nursing care facility, Citizens
Care Center provides 24-hour long-term care and can accommaodate up to 180
resdents.  In addition, it provides shorter-term services for occupationd,
physica, and speech rehabilitation. The facility employs gpproximately two
hundred gaff members, with a nursing saff of 110. The modern facilities
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include private and semi-private rooms, planned activities, and a fully-equipped

pharmacy.
5. Public Hedth Services

The Haford County Hedth Department has one of its four Hedth Clinics in
Havre de Grace. Leasng a building on Pennington Avenue, the Hedth
Department sponsors clinics for cancer screening, child hedth care, family
planning, hypertension screening, immunizations, maternity care, and pregnancy
tesing. The Hedth Clinic in Havre de Grace dso provides information and
referral services, drug and adcohol abuse counsding, medica assistance
screening for pregnant women, socid work services and the Women, Infant,
and Children (WIC) Program.
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